[-REACH 2 Christmas Newsletter
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"Disability is a matter
ofperception. Ifyou
can do just one

L ’ thing well, you're
eeded oy
someone." - Martina
Navratilova

Merry Christmas from our family toyours!

The heart of our mission since 1999 has been to support
and provide services so that all individuals can "REACH”
their fullest potential.

July to December employee
anniversaries.

We have recently stretched our own REACH when we
received a bequest that allowed us to purchase a building
that will house our community integration and supported
employment programs along with our administrative
offices. Please be patient with us during the transition
process. Phase one of renovations are nearly complete in
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the 3000-square foot of warehouse space that is being
transformed into the Ralph Ballard Academy. The space
features cozy alcoves, a working studio and abundant
natural lighting. We are projecting that we will have the
space available to us by December 18t™. Please be
watching your mail for an announcement on an open
house in early 2018.

Thank you for "Making the
Mission Matter.”

Merry Christmas! Tina Conley, Executive Director
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Michael and Austin were the featured entertainment for
I-REACH for Art 2017.

TOMORROW

-~ Brad Pasley

Felgoodies Program Closure

The I-Reach 2, Inc. Board of Directors has
decided, due to 5 straight years of operating
at a significant deficit, to discontinue services
at the Felgoodies location. We have
appreciated our partnership with the GSA
and the support that you provide to
individuals with a developmental disability.
While much of the decision is based purely
on fiscal outcomes, the service delivery
model at Felgoodies is outdated and does
not support CMS regulations governing
Home and Community Based Services
related to employment services.

Guardian/Case
manager month end
procedures

[-REACH 2 Inc. continues to utilize Therap
for all participant related documentation
and communication. Therap is a web-based
system that all program guardians and case
managers have access to. All incident
reports, monthly participant spending
money transactions, and related
documentation is prepared and sent out
every month to all guardians and case
managers.

Christina Burk and Joy Bishop handle all the
guardian and case manager month end
processes. If you have yet to utilize Therap,
it is a great tool. Christina is available
anytime to provide training and support in
accessing the system.
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Wyoming State Senators

Senate District 27

Bill Landen

Republican

Ph: (307) 2374067

Email: Bill.Landen@wyoleg.gov
Senate District 28

Jim Anderson

Republican

Ph: (307) 2655775

Email: Jameslee.anderson@wyoleg.gov
Senate District 29

Drew Perkins

Republican

Ph: (307) 2341274

Email: Drew.Perkins@wyoleg.gov
Senate District 30

Charlesk. Scott

Republican

Ph: (307) 472512

Email: Charles.Scott@wyoleg.gov

Wyoming State Representatives
House District 35

Joe MacGuire

Republican

Ph: (307) 3333653
Email:Joe.MacGuire@wyoleg.gov
House District 36

Debbie Bovee

Democra

Ph: (307) 2151174

Email: Debbie.Bovee @wyoleg.gov
House District 37

Steve Harshman

Republican

Ph: (307) 2628075

Email: steve.harshman@wyoleg.gov
House District 38

Tom Walters

Republican

Ph: (307) 2683935

Email: Tom.Walters@wyoleg.gov

House District 56

Jerry Obermueller

Republican

Ph: (307) 2627297

Email: Jerry.Obermueller@wyoleg.gov
House District 57

Chuck Gray

Republican

Ph: (307) 2511372

Email: Chuck.Gray@wyoleg.gov
House District 58

Patrick Sweeney

Republican

Ph: (307) 2346122

Email: Patrick.Sweeney@wyoleg.gov
House District 59

Carl R "Bunky" Loucks

Republican

Ph: (307) 238223

Email: Bunky.Loucks@woleg.gov

Legislative Update: Rate Rebasing 101

Wyoming state statute requires that Home and
Community Based waiver rates are rebased at
least every 4 years.

Since the statute was passed in 2008, none of
the rebasing projects has been fully funded.
The initial rebasing was funded at 97% for the
Adult Waiver, 87% for the Acquired Brain Injury
Waiver, and 88% for the Children’s Waiver.
The 2012 rebasing was included in the
Governor’s budget (a 1.5% increase), but was
removed by the JAC. (Joint Appropriation
Committee)

The 2016 cost study was rejected by the Labor,
Health, and Social Services committee, and
required the Department of Health to conduct
another study with more input and involvement
from stakeholders.

Even with the increases, providers continue to
struggle financially.

It is expected that the results will be presented
to the joint Labor, Health, and Social Services
committee in January.

There is general agreement that it is probable
that the results of the cost study are going to
show that the system is currently very
underfunded.

We are aware of the challenges that exist with
the State’s budget, and legislators will ask ask
“where are we going to get the money to fund
the cost study”. There are certainly frustrations
with the BHD (behavioral health division), but
they can only use what is appropriated to them
by the legislative branch.

Please call your local legislator and ask
them to support the rate rebasing cost
study.
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Our favorite
Christmas joke:

What do you call a person who is
afraid of Santa Claus?

Claustrophobic!
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Value Added

The beginning of a new year brings with it the opportunity to create new goals and priorities in
each of our lives. Our Core Values are absolute in its expectation to create opportunities for
individual growth and development for all involved in our program.

“We value PASSION, RESPECT, INTEGRITY, DIGNITY and we value EDUCATION.

« Passion: Leaders who do all that we do from the heart

» Respect: Through our actions, we respect ourselves, our participants, our
stakeholders, and ourcompany.

« Integrity: Being honest and truthful, following through on commitments and
matching actions to your word

« Dignity: Theunwaveringcommitmenttoupholdself-worthand respect

- Education: Providing the highest quality services through dynamic curriculum and
real-life experiences to develop competency and independence

Here is to a new year full of new opportunities! We want to wish everyone a very Merry
Christmas and a Happy New Year, with the hope that with the values I-REACH 2 Inc as a guide
that our relationships, both within the organization and outside of the organization are
strengthened, and that we all individually see much growth and development.

[-REACH 2 Inc.
PO Box 1060
Evansville, WY 82636

Friend’sName
Street Address
City, State Zip Code



